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Welcome! 

Name
Organization
City
What is something you are looking 

forward to reading, watching, or 
listening to this summer? 



Session Outcomes

1. Recognize how outcome-based evaluation (OBE) can 
benefit your library and community.

2. Develop and/or deepen your understanding of OBE 
and how logic models are used for OBE. 

3. Discover new methods and tools for measuring 
outcomes.

4. Recognize how OBE can be used for program 
improvement and advocacy.



Please share:

1. One public-facing program or service 
that is central to your library
 
2. One of your library’s goals for this 
program or service    



Logic models



To conduct outcome-
based evaluation, we 
use a logic model.   
 



Poll

Which of the following statements describe your previous 
experience with logic models? (select all that apply)

1. I’m new to logic models – no previous experience.
2. I have a basic understanding of what a logic model is 

but haven’t created one. 
3. I’ve attended other logic model trainings.
4. I’ve created a logic model. 
5. I use logic models regularly in my work. 



Logic model

A graphical depiction of how a 
program/ service is supposed to work 
and what it will accomplish

A road map
A theory of change 



Logic model

Answers the questions:
Where are we (program/service participants) 

going?
How will we (program/service participants) get 

there?
What will show that we’ve (program/service 

participants) arrived? 



Logic model

Inputs Activities Outputs Outcomes



Logic model

Inputs Activities Outputs Outcomes

Resources used 
to deliver 
programs and 
services. What 
are we 
investing?



funds expended



number of staff



staff hours



Let’s build a logic 
model



Borrow a Buddy

Gracie DoraCaramel JR



Borrow a Buddy

 Pet checkout (cats, dogs, guinea pigs, 
hedgehogs, iguanas, rabbits)

 3-week circulation period, supplies and 
food are provided

 Intended outcomes:
• Improve wellbeing and connectedness
• Increase confidence

Moon



Your turn: Borrow a Buddy

Inputs Activities Outputs Outcomes

Resources used 
to deliver 
programs and 
services. What 
are we 
investing?



Borrow a Buddy Logic Model
Inputs Activities Outputs Outcomes
Money for animal 
care, supplies, and 
equipment 

Staff time for 
developing and 
running the 
initiative 

Space for pets to 
be housed when 
not circulating



Logic model

Inputs Activities Outputs Outcomes

What are we 
doing with 
the 
resources to 
bring about 
our intended 
outcomes?  



summer learning 
programs



readers advisory



time tracking software



Your turn: Borrow a Buddy

Inputs Activities Outputs Outcomes

What are we 
doing with 
the 
resources to 
bring about 
our intended 
outcomes?  



Borrow a Buddy Logic Model
Inputs Activities Outputs Outcomes
Money for animal 
care, supplies, and 
equipment 

Staff time for 
developing and 
running the initiative 

Space for pets to be 
housed when not 
circulating

Acquire pets, 
supplies, equipment

Create care 
instructions for 
participants

Ongoing tasks: 
checkouts, returns, 
supply maintenance, 
pet care



Logic model

Inputs Activities Outputs Outcomes

Participation/ 
use of 
materials. How 
many of X were 
provided/ 
used? 
Who/how 
many people 
did we reach?



number of programs offered



total attendance at programs 



number of minutes spent reading



Your turn: Borrow a Buddy

Inputs Activities Outputs Outcomes

Participation/ 
use of 
materials. How 
many of X were 
provided/ 
used? 
Who/how 
many people 
did we reach?



Borrow a Buddy Logic Model
Inputs Activities Outputs Outcomes
Money for animal 
care supplies and 
equipment 

Staff time for 
developing and 
running the initiative 

Space for pets to be 
housed when not 
circulating

Acquire pets, 
supplies, equipment

Create care 
instructions for 
participants

Ongoing tasks: 
checkouts, returns, 
supply maintenance, 
pet care

Number of checkouts

Number of 
participant questions 
answered



Logic model

Inputs Activities Outputs Outcomes

Changes in 
participants 
after experiencing 
program/service. 
What changes do 
we observe in terms 
of behaviors, 
knowledge, 
attitudes, skills, etc.?



Children’s enjoyment 
of reading increased



children maintained 
or improved reading skills



children were more 
likely to read by choice



Your turn: Borrow a Buddy

Inputs Activities Outputs Outcomes

Changes in 
participants 
after experiencing 
program/service. 
What changes do 
we observe in terms 
of behaviors, 
knowledge, 
attitudes, skills, etc.?



Borrow a Buddy Logic Model
Inputs Activities Outputs Outcomes
Money for animal 
care supplies and 
equipment 

Staff time for 
developing and 
running the initiative 

Space for pets to be 
housed when not 
circulating

Acquire pets, 
supplies, equipment

Create care 
instructions for 
participants

Ongoing tasks: 
checkouts, returns, 
supply maintenance, 
pet care

Number of checkouts

Number of 
participant questions 
answered

Increased 
confidence caring for 
a pet

Increased wellbeing



How to create a logic model

Inputs Activities Outputs Outcomes



How to create a logic model

Inputs Activities Outputs Outcomes

Begin at the end 
and work 
backwards



A logic model can serve as a 
great guide for program 
planning



Measuring Outcomes

Sofia Kenny & Widow



Measuring outcomes

Interview
Focus Group
Survey



Interviews and focus groups



After participating in the Summer Reading Program, did 
your child’s reading habits change? Please indicate if 
the following things increased, stayed the same, or 
decreased for your child: 

Increased
Stayed 

the Same Decreased
Enjoyment of reading
Reading skills
Reading by his/her 
choice

Surveys



Please tell us how the computer 
center helps you or your 
community:

Survey— Open-ended 
questions



Probably the most valuable 
resource, dollar for dollar, 
available to community. I 
have found jobs… 
researched… located tax 
information, and have done 
schoolwork over the years. 
Thank you!



The access to the internet 
afforded by the public library is 
most probably the only reason I 
am not completely bereft of 
any and all computer skills. Were 
it not for this access, as well as 
the assistance rendered via 
classes offered, I would most 
likely be unemployed if not 
unemployable.



PLA - Project Outcome



o Early Childhood Literacy
o Education/Lifelong Learning
o Digital Inclusion  
o Job Skills
o Economic Development
o Civic/Community Engagement
o Summer Reading 
o Health  

o PLA - Project Outcome



Continuum



Continuum



Voting



Voting



Post-it Note Feedback



Quick iPad Poll



Postcard



Value of OBE

Program improvement
Demonstrating impact



Program improvement



Borrow a Buddy evaluation results
Intended Outcomes Actual Outcomes
Participants gain increased confidence 
caring for a pet

Participants gain higher levels of 
wellbeing 



Borrow a Buddy evaluation results
Intended Outcomes Actual Outcomes
Participants gain increased confidence 
caring for a pet

Very few participants reported increased 
confidence. Borrow a Buddy staff 
reported high levels of participant 
questions and early returns for cats and 
dogs.

Participants gain higher levels of 
wellbeing 



Borrow a Buddy evaluation results
Intended Outcomes Actual Outcomes
Participants gain increased confidence 
caring for a pet

Very few participants reported increased 
confidence. Borrow a Buddy staff 
reported high levels of participant 
questions and early returns for cats and 
dogs.

Participants gain higher levels of 
wellbeing 

Participants reported higher levels of 
happiness and connection to the 
community after participating. 



Borrow a Buddy Logic Model
Inputs Activities Outputs Outcomes
Money for animal 
care supplies and 
equipment 

Staff time for 
developing and 
running the initiative 

Space for pets to be 
housed when not 
circulating

Acquire pets, 
supplies, equipment

Create care 
instructions for 
participants

Ongoing tasks: 
checkouts, returns, 
supply maintenance, 
pet care

Number of checkouts

Number of 
participant questions 
answered

Increased 
confidence caring for 
a pet

Increased wellbeing



Demonstrating impact







Let’s revisit:

1. One public-facing program or service 
that is central to your library
 
2. One of your library’s goals for this 
program or service    



Let’s revisit:

1. One public-facing program or service that is 
central to your library
 
2. One of your library’s goals for this program or 
service 

3. List inputs, outputs, and activities for your program 
or service

4. Create one open-ended question to measure 
outcomes for your program or service.   



Questions?



Other learning opportunities: 

12 Months to Better Library Data 
Webinar Series

Library Evaluation 101 Videos



Slides and resources 



Thank You!
Linda Hofschire

linda@ljh-consulting.net
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